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1 Preface 

In 2018 the “WOMEN IN BUSINESS Fostering the Young Women Entrepreneurship in the 

Danube Region” project was initiated. A consortium consisting of 15 partners from 9 countries 

in the Danube region (Bulgaria, Austria, Germany, Croatia, Slovenia, Hungary, Romania, Bosnia 

and Herzegovina, Moldova) was established.  

The consortium brings together national and regional, public and private organizations, and 

universities to develop and support YWE.  

The cross-national project focuses on young women entrepreneurs, aged between 15 and 34 

and is far from being holistic. Different policies, strategies, programmes are in place to enhance 

the women/youth entrepreneurship.  

The intention of this policy guide is to highlight challenges which YWE are facing. It aims to 

support policy makers to design policies and programmes and to establish institutions the will 

promote YWE, providing the foundation for achieving job creation through the development, 

expansion and growth of female-led companies. 

 

2 Executive Summary 

The Policy Guide on Young Women Entrepreneurship Support is based on the conclusions of the 

Analysis of existing policies,  recommendations provided in the Policy Agenda, results from pilot 

actions and results from survey of consequences of Covid-19 to female entrepreneurship from 

economic and social point of view and analysis of available policy measures to cope with them. 

It will serve as a tool for policy makers, national public authorities, international 

organizations and interest groups which will help them to design policies and develop 

strategies for women entrepreneurship support, and to establish support infrastructure 

in the same field.  

It will outline the process for formulating an integrated national women entrepreneurship 

strategy. It will also give directions on how to transfer/ implement some GPs for policy support 

identified in the national strategies. 
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2.1 Summary of policy options and recommendations 

Young women represent a large pool of entrepreneurial potential in the Danube Region (DR) as 

52% of its population is female and 30% of them are self-employed. However, only 10% of 

young women in the DR are at an early stage of business development; only 2% have 

established business that lasted more than 42 months. Thus, the entrepreneurial potential of 

young women in the DR is underdeveloped. 

This Policy Guide on Formulation of Young Women Entrepreneurship (YWE) was developed in 

response to the recommendations and actions suggested in the Policy Agenda for Young Women 

Entrepreneurship Support (March 2021). 

The main groups are listed below. 

● Governmental policies to promote female entrepreneurship and leadership 

● Strategy to harmonise the business environment  with the family environment 

● Policies in support of financial instruments for young women entrepreneurs. 

● Network of mentors and support organizations. 

During the process of the Policy Agenda preparation, it became evident that the DR region was 

far from being holistic. Different policies, strategies, programmes are in place to enhance the 

women/youth entrepreneurship. Nevertheless, despite all these differences several similar 

problems/barriers on young female entrepreneurship were identified. 

The most important problems/barriers were the lack of information about how to start a 

business, followed by a lack of entrepreneurial skills. The highest “soft” barrier was the 

uncertainty about the future in case of starting a business, followed by the risk of losing the 

balance between work and personal life. 

The policy guide includes three main sections. 

Section 1 focuses mainly on Policy Guide on Formulation of Young Women Entrepreneurship 

(YWE) within the Danube Region, including the key steps of developing a transnational YWE 

strategy. 
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Section 2 provides some recommended actions for policy change in the sphere of women 

entrepreneurship as well as some examples showing how these actions are applied in some 

countries. The recommendations are in the following directions: 

● Measures to strengthen the work – life balance 

● Boost financial support 

● Increase public awareness and access to information 

Section 3 focuses on measures which can be used to evaluate and revaluate policies and 

measures put in place. 

The overall goal of this guideline is to address the actions points highlighted and similarities 

found in order to standardize/ streamline the development of effective national and 

transnational policies. 

While the guideline is primarily intended for policymakers, it is also useful for decision-makers 

in intergovernmental and international organizations, as well as NGOs and development 

organizations participating in YWE. 
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3 Policy Formulation YWE 

This section explores the key elements in formulating a national strategy that targets women 

entrepreneurs, as well as the sequence of steps required to implement such a strategy from an 

institutional and operational perspective (Figure 1). 

 

Figure 1. Sequence of Steps in the Implementation of a Women Entrepreneurship Strategy 
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3.1 Identify country-specific challenges 

Conduct assessment on current status of YWE, find opportunities, challenges and needs 

 

An assessment of the existing entrepreneurial ecosystem is required as the first step in the 

process of developing a WE strategy. An evaluation of the country-specific entrepreneurial 

ecosystem entails mapping and measuring its features in order to identify opportunities and 

challenges. The goal is to determine how these elements can be addressed by policy makers.  

A situation analysis of WE ecosystem will necessitate the collection of both qualitative and 

quantitative data. These baseline data will serve as the foundation for developing a WE strategy. 
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The private sector plays an important role for the development of YWE.  But, not only the 

private sector should be involved in the whole process, all institutions that provide 

entrepreneurship education like schools, colleges, and universities are required to participate in 

the process. YW development organizations and YW networks know the needs of YWE. These 

organizations must be involved to emphasize that YWE are partners and collaborators in the 

development of the strategy, rather than just beneficiaries. 

 

3.2. Specify goals, set priorities and define Young Women Entrepreneurship Strategy 

Based on the results of the need assessment and situation analysis, a dialogue with all 

stakeholders should be initiated. The dialogue’s goal is to determine how to set up the 

framework for the identification of the priorities that should be pursued. All objectives 

identified during the goal-setting and priority identification phase will determine all other 

aspects of the YWE strategy (YWES). This includes the institutional structure and specific policy 

measures to be used. 
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3.3. Ensure consistency of YWES with other country-specific policies 

Align YWES strategies with other sectors (government, private), establish and manage 

interaction  

 

All YWE strategies should not be treated as a “single division” isolated in a single ministry like 

Ministry of Women's Affairs. Other existing ministries dealing with young people, like Ministry 

of Youth and Sports Affairs, may play an important role in the development of an YWE strategy.  

Public and private sector entities in work, finance, education, science and industry, trade and 

agriculture, other regulatory bodies outside of the “official” jurisdiction and expertise should be 

involved in defining the objectives for the strategy's implementation and monitoring. 

The effectiveness of YWE development strategies should be determined by: 

● Alignment and integration with other regional competitiveness and private sector 

development policies 

● Overall development strategies 

 

The cooperation, harmonisation, of the different ministries and regional, national 

commissions is crucial for the exploitation of synergies. 

 

 
 

3.4 Set up a designated lead institution  

Designate a lead institution, to set up coordination with all parties involved. 

A milestone in developing YWE strategy for the DR region, is the establishment of a lead 

institution / lead center.  The lead institution’s duties are as follows: 

● Coordination of activities for stakeholders involved  
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● Strategy's development support and simplification of by defining implementation 

objectives 

● Mobilization of resources to ensure the strategy's effective development and 

implementation 

Ideally, the lead institution should have a robust youth-led advisory board capable of 

articulating YWE issues and taking action. 

 

An effective cross-departmental system needs to be established. The system’s role is to identify 

mandates, competencies and responsibilities of all public and private sectors, as well as other 

relevant stakeholders. All relevant ministries, such as finance, economy, education, trade, labor, 

agriculture and other stakeholders, will need to be involved in the formulation of an effective 

YWE strategy. 
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3.5 Measure results and ensure policy learning 

Define clear performance indicators, monitor and evaluate, adjust  

 

Measuring outcomes is a critical component of the YWES. In order to be successful the YWES 

must be implemented effectively. At the very beginning, performance indicators must be 

identified and clarified. Comprehensive and ongoing monitoring of the impact YWE policies, 

programs, and other measures is imperative for the success of the strategy.  

Furthermore, best practices/lessons learned from other YWE programs, initiatives, and other 

measures taken must be incorporated into the feedback mechanism and communicated to all 

stakeholders.  

Further information and explanations on performance indicators can be found in section 4 -

Assessing the effectiveness YWE policies. 
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3.6 Checklist of Key questions 
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4 Recommended actions for policy change 

 

4.1      Work – Life Balance of YWE 

EU “Work-Life-Balance Directive” (2019) introduces minimum standards for family leave and 

flexible working arrangements for both female and male workers and promotes equal sharing of 

caring responsibilities between parents.  

 

“Transnational Study of the Current State on Young Women Entrepreneurship Support in the 

Danube Region”, conducted in 2019, analysed and summarised the findings of local research 

teams on YWE in nine countries in the Danube Region. One of the main 'soft' barriers in starting 

their own business was their fear of losing their work-life balance. Based on the findings of the 

“Study on consequences of Covid-19 to female entrepreneurship” (September 2021) the 

unemployed rate for women and men from EU member states is almost the same. At the same 

time the unemployed rate for women in Bosnia and Herzegovina is extremely high - 13.8%.  The 

percentage of women involved in household and caring activities for family members and 

children is extremely high, especially in Bulgaria, Romania Hungary and Croatia.   The level of 

self-employed women an all countries is still very low compared to men.  

The sector distribution of women-led enterprises can be based on the LFS statistics. Among 

women entrepreneurs, the most common sectors are economic and professional services, trade, 

health and social services, personal services, agriculture and tourism. 

Integrating gender equality in all EU activities is a necessary condition for achieving the Europe 

2020 Strategy main goals for high employment rates and smart, sustainable and inclusive 

growth. 

 

 

4.1.1 Increase YWE labour force by paid care service, revised tax system, gender pay 

gaps 

 

The majority of potential female workers are not in the labour force or work only part-time 

because they are caring for children or the elderly.  

 

Paid care services are important instruments to facilitate both women's re-entry into the labour 

market, whether as employees or self-employed. Especially for children up to 3 years of age, 
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there is a deficit in the provision of paid childcare services. In addition to the lack of available 

places, access difficulties (distance, opening hours, and strict eligibility criteria), high cost and 

poor quality have also proven to be barriers. 

 

It will be difficult for them to realise their full potential in paid work, if  

● high childcare costs mean that it is not economically viable for them to work full-time 

● women  are penalised for interrupting their careers to have children 

● women continue to bear the burden of unpaid household work, childcare and looking 

after ageing parents 

Ageing is leading to an increase in demand for long-term care services. These services are 

underdeveloped in many regions. The lack of suitable long-term care options often prevents 

women from re-entering the workforce or starting a business. 

A key feature of the tax and benefit system that affects both employed and self-employed is the 

degree of linkage between taxation and entitlement to social benefits, transferable tax credits 

and allowances for dependent spouses. In some countries, the unit of taxation is the individual. 

In other countries, couples are taxed jointly. Switching from systems of joint taxation to systems 

of individual taxation can help reduce disincentives. 

In general, part-time work and career breaks due to care responsibilities have a negative impact 

on women's hourly wages and career prospects and lead to pension gaps. 

Women are still less likely to choose scientific and technological fields of study. To reap the 

highest economic and social return on education investment, therefore, it is important minimise 

this gender differences gap.  

More women have entered the workforce in recent years, but often experience more difficulty 

than men in finding a first job, earn less than men, and are more likely to work part-time.  

Families with young children need affordable childcare if parents are to work. If childcare eats 

up one wage so that there is little or no financial gain in going out to work, parents (most often 

mothers) are less likely to seek a job.  

Policy makers are challenged to address the gender imbalance in education, training and the 

labour market, not only to facilitate women's access to better-paid professions and industries, 

but also to pave the way for self-employment.  

Policy makers play an important role in promoting gender equality, not just by monitoring the 

gender dimension when crafting and evaluating policies.  
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4.1.2 Close gap in social protection 

 

Women's and family policies still focus on women as employees and expect them to have 

enough time to care for children and dependents. Women are disadvantaged in social protection 

systems because they have lower wages, lower coverage rates and much lower benefit levels. 

However, gender gaps in access to social protection vary from country to country, as they 

depend to a large extent on labour market characteristics and the structure of the social security 

system. This is particularly true for old-age pensions, unemployment benefits and maternity 

protection. 

In order to promote female entrepreneurship, policy-makers must first ensure that their family 

and fiscal policies support women's overall participation in the labour market. This includes 

removing disincentives to work in the tax and benefit systems and creating a supportive 

infrastructure for women entrepreneurs with care responsibilities. 
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4.1.3 Rethink traditional gender roles 

Paternity leave, non-transferable parental leave,  

It is evident that the current legal framework in the Danube Region provides limited incentives 

for men to take on an equal share of care responsibilities. Often families suffer a loss of overall 

income when they take paternity leave. As a result, it is common practice for them to transfer a 

large part of their entitlement to mothers and leave the unpaid care work to women.  

To counteract this, policy makers are challenged to change the conditions:  

 

● Parental leave must not be transferred from one parent to the other.  

● No financial disadvantages when fathers, but also mothers, take parental 

leave. 

● The right to parental leave should be granted regardless of marital or 

family status. 

● Protection against dismissal for men and women who make use of their 

right to parental leave. 

 

Conditions for exercising the right to parental leave should be formulated in such a way that 

they can be adapted at any time to the special needs of single parents, adoptive parents, parents 

with a disability, parents of children with a disability or a long-term illness or parents in special 

circumstances, e.g. in connection with multiple births, premature births and stillbirths. 

 

4.1.4 Listen to the voice of YWE 

For young women, the most significant competency barriers to become entrepreneurs are the 

lack of information how to start a business, followed by a lack of entrepreneurial skills.  

YWE success is linked to their access to education and business training which allows them to 

gain the basics of management and entrepreneurial skills.  

In order to succeed YW require various types of training, coaching and mentoring. Although 

business subjects like marketing, finance and accounting predominate, additional training for 

personal growth, storytelling, rhetoric, writing, coping with stress and negotiations is essential.  

To increase the availability and quality of business development support for YWE, one essential 

method is to give tailored business advice through so called Women Entrepreneurship Centres 

(EWCs). These centers can better fulfil women's specialized needs and assist them in 

overcoming the hurdles of beginning a business as well as the impediments to sustainability and 

growth. These centers offer women-friendly support and access to services tailored exclusively 

to YWE. 
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In all countries it has been considered important that "networking" or the active exchange of 

knowledge, experience and skills leads to a significant improvement of YWE. 

Business networks help YWE to get started by providing them with information and resources 

to help them manage and grow their businesses. Established entrepreneurs mentor and advise 

young entrepreneurs on how to manage and grow their businesses.  

Youth-led networks are crucial in connecting young male and female entrepreneurs with 

established business people. Young entrepreneurs visit large businesses in diverse sectors.  

Furthermore, cross-border business exchange programs like Erasmus, are invaluable for both 

aspiring and established entrepreneurs who have the opportunity to learn about different ways 

of doing business or identify new business opportunities or business partners. 

Online business networks and virtual meetings can also be used to facilitate information 

exchange between new and established entrepreneurs. Online initiative, teaches the value and 

importance of international trade by giving young people running small businesses the 

opportunity to form cross-border international partnerships. 

 

4.1.5 Checklist of key questions 
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4.2 Boost financial support for YWE 

 

Access to finance is a key constraint for YW interested in starting a business. Financial institutes 

often view YW as risky investments because they typically have no credit history or work 

history, and generally have insufficient collateral or guarantees to secure loans or lines of credit. 

Providing relevant financial products tailored to the business needs of young people is essential. 

For example, young women running small businesses need access to low-interest loans, grants 

and subsidies, while those running high-growth businesses need innovation grants, research 

and development loans and angel finance.  

 

4.2.1 Enhance YWE access to finance 

 

Young women, typically rely on personal savings and assets or their salaries and receive funds 

from friends and family (either as loans or donations) to start their business.  

Traditional sources of funding such as loans are only granted if the young women entrepreneurs 

have the necessary funds to start and run their business.  

Financial institutions are required to offer new loan products for young people, with priority to 

women. Loans without collateral are ideal for young people who often cannot meet the 

collateral requirements of financial institutions. 

Microfinance loans are another option for young people seeking financing for their business. 

Many microfinance institutions now provide funding to young entrepreneurs.  

Cooperatives are a viable option for young people seeking financing for their enterprises. 

Generally, young people who join a cooperative can borrow up to a certain amount of their 

savings. Often the young people are the borrowers, but in some cases their parents act as 

guarantors for their loans. Cooperative models offer a wide range of financial products to young 

entrepreneurs, including a mix of formal and informal guarantees.  

An alternative to traditional financing, crowdfunding allows individuals to raise money from 

other individuals or groups via the internet, mobile technologies and social media. 

Crowdfunding platforms are a viable option for young women entrepreneurs seeking funding 

for their start-ups. Its potential has yet to be realised because the acceptance within the 

population and the infrastructure to support is underdeveloped. 
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4.2.2 Fund and support innovations 

Innovation is widely seen as an engine of economic growth, as it promotes competitiveness and 

job creation. Innovation is associated with the growth of start-ups and high-growth companies 

and attracts significant investment from the public and private sectors.  Non-traditional sources 

of funding for innovation include angel funding and venture capital. Angel investors have played 

an important role in fostering business development by raising capital to support promising 

start-ups, with much of this funding going to start-up technology companies. 

Policy makers are encouraged to evaluate the following funding supports:  

● Start-up funds provide funding for promising start-up companies.  

● Venture capital used to support technological innovation. 

● Research programs that encourage small businesses to explore their technological 

potential. 

● Innovation programs to promote innovation among high-growth sectors 

Policy makers must be aware that inclusive innovation becomes increasingly important in 

addressing inequality and social exclusion; funds are needed to support and encourage the 

development of innovations that benefit YWE. 
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4.2.3 Provide financial education YWE 

Worldwide, financial illiteracy is a barrier to financial inclusion. Limited financial knowledge 

prevents YW from obtaining and properly using official financial services. It also hinders their 

ability to take advantage of financial opportunities and to make educated financial decisions. 

The promotion of financial literacy can increase financial inclusion and enable YW to access and 

use financial services appropriately. Efforts should be made in all countries and regions to 

promote financial literacy among YW.  

 

4.2.4 Checklist of key questions 
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4.3 Networking and Support of YWE   Increase public awareness and access to 

information of YWE 

 

4.3.1 Address the value of YWE to the society, eliminate cultural prejudices, 

encourage YWE to start their business 

 

Entrepreneurship as a female career choice is perceived negatively in less developed EU 

member states such as Bulgaria, Croatia and Romania. In order to change societal perceptions of 

YWE and eliminate cultural prejudices, it is crucial to highlight the value of YWE and their 

contribution to promoting socio-economic development (job creation, alleviating poverty in old 

age, etc.).  

Intergovernmental meetings are crucial in driving the development of YWE. These meetings can 

serve as an important forum to discuss the role of youth entrepreneurship in addressing youth 

unemployment, youth education and training.  

International conferences (youth, women, and business), annual speaker summits and other 

physical events bring together established entrepreneurs and successful speakers from all 

countries in the DR region allowing young female entrepreneurs to learn from them.  

It is important to promote dialogue among different networks which are active and supportive 

in youth entrepreneurship, such as youth entrepreneurship organisations, youth employment 

organisations, business associations, youth-led organisations and stakeholders from the 

education and business sectors.  

Different awards also increase the visibility and attractiveness of entrepreneurship. Recognition 

awards not only inspire young people to pursue it, but also encourage investors and policy 

makers to recognise and support young entrepreneurs. Start-Up Awards reward young people 

who are successful in their business. These awards raise the profile of the winning young 

people, while also raising awareness of entrepreneurship as a possible career option for young 

people. 

TV shows in which young, prospective entrepreneurs present their ideas to successful 

entrepreneurs/investors play an important role in validating the role of entrepreneurs and 

their contribution to society. These shows encourage young people to experiment with their 

ideas and develop entrepreneurial projects. 

Live streams and other (social media) communication platforms are extremely popular among 

young people and cannot be ignored. These new technologies can be very effective in 

highlighting the importance of YW, eliminating cultural prejudices and encouraging YW to 

become self-employed. 
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● Positive media coverage of YW can help to change attitudes and perceptions of female 

entrepreneurship by highlighting positive role models.  

● Addressing economic, social and psychological obstacles and offering solutions removes 

the fear of failure for many YWE and encourage them to start their own business. 

 

 
 

 

4.3.2 Access to information and knowledge/awareness of opportunities for YWE 

 

Access to information/awareness about business opportunities is essential for young women to 

become entrepreneur.  The provision of tools/resources/opportunities to young women to 

advance their professional careers and aspirations is essential not only to presume a career in 

traditionally female professions but also encourages them to pursue careers in non-traditional 

fields, thereby changing perceptions of gender involvement in the technology field. 

 

TV and the press are still important resources for reaching out to young people and 

disseminating information about entrepreneurship, such as educational opportunities, financial 

resources, and market information. 

 

International networks, like Junior Chambers of Commerce, Youth Business International, Youth 

Entrepreneurship Associations and Clubs, and other youth-oriented business associations are 

vital in linking young entrepreneurs with other both national and international businesses.  

 

Young people are using social media to spread the word about entrepreneurship. Life streams 

are widely cover real time online events on various social media channels, allowing young 

people from around the world to attend and thus to raise their knowledge/awareness on 

business opportunities. 
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4.3.3 Establish additional communication centers beside EWC’s 

 

Both international and national business networks help YWE by providing information and 

resources.  

 

● Youth-led networks are crucial in connecting young male and female entrepreneurs with 

experienced business people.  

● Cross-border business exchange programs like Erasmus, are invaluable for both aspiring 

and established entrepreneurs who have the opportunity to learn about different ways 

of doing business or identify new business opportunities or business partners. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Policy Guide  
on Young Women Entrepreneurship 

 

Project co-funded by European Union Funds (ERDF, IPA, ENI)                      
Page 28 of 33 
 

 

4.3.4 Checklist of key questions 
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5 Assessing the Effectiveness of YWE Policies 

The main goal of this policy guide is to assist policy makers in the project region to create 

effective policies not only to encourage young women to become entrepreneurs/ leaders, but 

also to provide additional guidance on how to harmonise work-life balance to join/rejoin the 

labour market, facilitate access to finance and to raise the value of female entrepreneurship and 

workforce. 

This section focuses on measures which can be used to evaluate and revaluate policies and 

measures put in place. 

Key Indicators 

● Measures need to be relevant and specific. 

● Indicators should be comparable across DR countries to allow benchmarking 

● Data should be collected periodically to monitor the situation of YWE, e.g. the 

collection of annual data is an indication of policy- makers’ commitment to YWE 

policy formulation, implementation and measurement. 

 The following tables provide a set of possible indicators that comply with the characteristics of 

relevance, availability, timeliness and comparability across this Policy guide on YWE 

5.1 Development of a transnational YWE strategy to encourage and stimulate female 

entrepreneurship and leadership 

Policy Indicator Relevance, availability, timeliness and 

comparability 

Number of YWE start-ups/business 

and survival rate 

Number of jobs created by YWE and taxes 

collected from YWE business 

Number of procedures to open a Business 

Number of days to register and costs. Start-up 

incentives for YWE  

YWE success in starting and sustaining 

businesses 

Economic impact and employment rate/number 

  

Ease of starting a business and effectiveness of 

the system  

 

 

 



 

 

Policy Guide  
on Young Women Entrepreneurship 

 

Project co-funded by European Union Funds (ERDF, IPA, ENI)                      
Page 30 of 33 
 

 

5.2 Measures to strengthen the work – life balance of YWE 

Policy Indicator Relevance, availability, timeliness and 

comparability 

Number of paid care service, revised tax system, 

gender pay gaps 

Increase YWE labour force by paid care service, 

revised tax system, gender pay gaps 

Close gap in social protection 

Rethink traditional gender roles 

Listen to the voice of YWE 

 

5.3 Boost financial support for YWE 

Policy Indicator Relevance, availability, timeliness and 

comparability 

Number of loans to YWE 

Number of other forms of financing 

Number of angel networks and VC to YWE 

Number of YWE development funds or trusts 

Number of institutions with YWE friendly 

financial products 

Number of formal or informal financial literacy 

trainings for youth and their respective 

occupation rates 

Support of financial sector in facilitating loans 

and other financial products to YWE 

 

Support by private sector for YWE 

 

Suitability of financial infrastructure for 

lending and meeting the different business 

needs of YWE. 

 

 

5.4 Increase public awareness and access to information of YWE 

Policy Indicator Relevance, availability, timeliness and 

comparability 

Number of business events targeting YWE 

  

 

Number of YWE networks national and 

regional/ international 

  

Number of competitions /awards for young 

entrepreneurs 

Monitoring mindset change and increase the 

positive perception of entrepreneurship as a 

career choice. 

  

Opportunities for networking for YWE. 

  

Recognition and incentives YWE 
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6 Conclusions 

There is a great need for policies to support WE and YWE in the Danube Region. On the one 

hand to take into account their specific needs, on the other hand to inspire their great 

entrepreneurial potential. Governments and policymakers across all Danube region countries 

should be concerned with the development or improvement of policies to stimulate female 

entrepreneurship and leadership in business.  

 

The intention of this policy guide is to highlight challenges which YWE are facing. It aims to 

support policy makers to design policies and programmes and to establish institutions the will 

promote YWE, providing the foundation for achieving job creation through the development, 

expansion and growth of female-led companies. 

 

By having a clear process by formulating an integrated national women entrepreneurship 

strategy, an appropriate support infrastructure can be established. An assessment of the 

existing entrepreneurial ecosystem is required as the first step in the process of developing a 

WE strategy to identify opportunities and challenges. Based on the results of the need 

assessment and situation analysis, a dialogue with all stakeholders should be initiated to specify 

goals, set priorities and to define a strategy. Ensuring that JWE strategies are consistent with 

other country-specific policies is equally essential. The coordination with other sectors 

(government, private sector) is required, as is building and managing interactions.  

Furthermore, a lead institution must be designated to coordinate with all parties involved, to 

support strategy’s development and to mobilize resources to ensure the strategy's effective 

development and implementation. In order to be successful the YWE strategy must be 

implemented effectively. At the very beginning, performance indicators must be identified and 

clarified. Comprehensive and ongoing monitoring of the impact YWE policies, programs, and 

other measures is imperative for the success of the strategy.  

 

We expect that all policy maker will benefit from the policy guide and that following the key 

steps that emerged from this project, the number and skill of YWE will be vastly improved and 

necessary framework conditions can be created. 
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