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Open Innovation  

Entrepreneurship



Raise entrepreneurship skills 

Reduce brain drain

Develop innovative learning systems 

Develop a common framework for (social) 

innovation



7
Open Innovation Labs 

in the Danube Region



CompaniesUniversitiesPublic 

Administration

Young Talents

• Regions

• Ministries

• Cities

• Regional

Development

agencies

• Universities

• Research centres

• SMEs

• Startups

• Corporate

• Single 

Entrepreneurs

• Students

• Phd

• Young people in 

general

Target Groups



Challenges

Companies

Universities

Public 

Administration

Process
Seekers – Define the challenges



WHAT IS A CHALLENGE?

It is a real problem, issue, future goal, 

product/service innovation that an 

institution has or it is dealing with 

 What could be the new strategic areas at your organization? 

 What are the BIG problems your organization will solve 

in the next 5 years? 

 What would you like to learn more about?

 Challenges/problems or ideas/concepts you want to test out? 



Young Talents
Solution

Challenges

SOLVERS

Provide solutions to

the challenges

Process



Young Talents Solution

Challenges

Companies

Universities

Public 

Administration

SEEKERS

Define the

challenges

SOLVERS

Provide solutions

to the challenges

SOLUTIONS

Are projects

developed in the

DA-SPACE Lab

Process

Entrepreneurship Training



Einführung

CO-CREATION – NEW THINKING – PURE DEVELOPMENT

Attribute Traditional projects Innovation work

Scope
Pre-defined problems and clear 

target

(Re)defined and validated scope during 

the project and again 

Small discoveries along the way

Team
Efficiency

Professional track record

More diversity

Attitude and inspiration

Main quality factors
Fulfilling specifications, re-usability 

of results

Creating value for the customer/user

Re-usability of concept

Thinking patterns Follow rules
Think differently and challenge 

assumptions



Einführung
From  

traditional  

(student-)projects

To

Co-Creation projects with 
multidisciplinary teams with the ability 
of new thinking

What do we want?



Next steps

TRANSFERABILITYSUSTAINABILITY



SOME RESULTS



Open Innovation Lab

Entrepreneurship Training



56 Seekers

31 SME + 4 Large Companies
4 Public Institution + 1 BSO 

+ 1 NGO 

15 University or Research 

Center 







50 teams



> 40 mentors meeting





> 300 peoples attended our events



> 280 hours of Workshops and Lectures



233 Young Talents



• COLLECT FEEDBACK

• IDENTIFY IMPROVEMENTS

• IMPLEMENT THEM



READY FOR THE NEXT CHALLENGE



Fall in love with the problem 

not the solution

Valentina Grillea

bwcon GmbH

Head of Scouting and Matching

grillea@bwcon.de
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